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The Canada Games Council mandate is outlined in the 1997 Clear Lake
Agreement. This strategic framework reflects the Canada Games Council’s
strategy to deliver its mandated functions.

Mission

The Canada Games Council delivers the Canada Games as a unique, premium,
nation building, multi-sport event and works continuously to strengthen the
Canada Games Movement, in partnership with government, the private sector
and the sport community.

Vision

The Canada Games are a premium multi-sport event that enriches the lives of
young athletes and host communities. The Canada Games Movement inspires
dreams, builds champions, creates lasting legacies, and celebrates Canadian
culture.

Values
We are ethical, inclusive and strive for excellence in all that we do. We act with
integrity, honesty and respect for others. We work collaboratively with our
partners and we are accountable and responsive to their expectations and
needs.

Strategic Goals

1. To be widely recognized by Canadians as a unique, premium, nation-
building multi-sport event.

2. To maximize the leadership role of the Canada Games Movement to
connect Canadians and to influence the value they place on sport.



3. To implement an efficient, effective and interactive Canada Games
Transfer of Knowledge and Information Service (TOK) to support
Host Societies and partners to deliver the Canada Games according to
well defined hosting standards.

4. To be recognized by national sport organizations and governments as a
significant contributor to the success of Canadian Sport for Life
(Cs4L).

5. To create sustainable legacies for the Canada Games Movement and
sport in Host Communities and Provinces/Territories.

6. To establish effective mechanisms for stakeholder engagement and
government relations.

Key Success Measures (KSM)
KSM # 1

Polling identifies the Canada Games as one of the top X (TBD) Canadian
sporting events of importance to Canadians.

KSM # 2

F-P/T Governments, Host Societies and NSOs rate the CGC an average
of 4 on a 5 point Likert scale with respect to Council’s performance in
delivering on its goals.

KSM # 3

The number of Canada Games athletes attending the Games that have
met NSO recommended performance guidelines, in line with CS4L
alignment, increases as a percentage, each successive quadrennial
beginning in 2009.

KSM #4

Provincial/Territorial teams’ satisfaction with the service levels at the
Games is at least an average of 4 out of a 5 point Likert scale.



Operating Principles

1.

Hosting standards are consistent with the positioning of the Canada
Games at the “Training to Compete” stage of “Canadian Sport for Life”
(CS4L) and are established by the launch of the Bid process for the
respective Games.

The Sport Technical Packages balance the objectives of meaningful
competition and meaningful participation and are approved at least 24
months in advance of the Games.

Marketing and communications plans and programs are led by CGC,
working collaboratively with Host Societies and P/T teams.

In our decision making:

e We give priority to athletes’ optimal care, comfort, safety and
enjoyment;

e We are inclusive with regards to participation and allocation of
resources;

e We seek input from stakeholders at the formative stages;

e We consider sustainability;

e We are innovative, flexible and support informed risk taking.

Volunteers are valued and recognized for their critical contribution to the
success of the Games.

Evaluation and analysis resulting in continuous improvement is a part of
everything we do.



